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Exnowdevtika npoypdpupata Operational Excellence in Manufacturing -
Yvvepyooio pe 1o Xoppfovio Bropnyaviov yio v Avantoén " EAlnvin
Hopayoyq"”

To épyo Operational Excellence in Manufacturing tov Kévipov Empopemong kot Ala Biov
MdéOnong tov Ebvikod kot Komodiotprokod IMavemoriuov Abnvov (KEAIBIM EKIIA)
mapéxel exmadenTikd mpoypdupata EEsducevpévng Empdpowong ota avrikeipeva tov
Lean Manufacturing, too HSE Management, tov Industry 4.0 & Smart Factory pe
010Y0 TNV PEATIOON TOV YVOCE®DY, SEEI0THTOV KOl IKOVOTHTMOV TV GTEAEXDV TNG EAATVIKNG
Bropnyavioc. Ta tedevtaio 6 €t €yovv viomombel 13 ekmodevticol KOKAOL Kot Exovv
Nnon exmardevtel meplocotepo amd 1.200 otedéyn (amd tovAdyictov 100 Prounyavieg),
KAoTOVTOG TO GLYKEKPEVO £PY0 OTUOVIIKO EKTOOELTIKO Ppayiove GTOV YMPO TNG

Bropmyaviac.

O 14° exmadentikdg KOKAOG TV v Aoym mpoypoauudtov Ba Eexvioel v epdopada 39
(22, 23, 24 XentepPpiov 2025). Ot doAéEelg mpayuatomoovvtar pio eopd v gfdoudda,
Agvtépa M Tpitn M Tetdptn avaroya pe 1o mpoypdupata (18:30-20:45). H nuépa
SeEaymyng tng ddheéng kKabe mpoypaupatog oplotikonoteitar 10 nuépeg mpv v évapén
TV padnudatov. O cuvolkoc aplBpdc tov dloiééewmy eivar 13 yio kabe TpoypapLo.

Ta mpoypAUUOTO TPAYUOTOTOOUVIOL ONOKAEIGTIKA HE OOYXPOVY €5 OIOGTUCEMS
ddackaAio Kty Tov Adyo ovTd o1 BEGELG Eival TEPLOPIGUEVEG,.

Metd v aitnon gyypaeng tovg to link g omoiog pmopeite va Ppeite mapaxkdtm, ot
VIOYNPLOL EKTALOEVOUEVOL AAUPAVOLY NAEKTPOVIKA OOTMYIES Yylo. TNV EYYPAPT TOLG OTNV
mhoteopua ekmaidevong tov KEAIBIM EKITA kot péow ouvthig moapakoiovBoldv ta
pofnpatd toug, Kotefdlovy 1o EKTUdELTIKO LAMKO, TapadidovV TG EPYNCIES TOVG KOl TEAOG
AopPévouy To ToTOTOINTIKO EEEISIKEVUEVC EXUOPPMCTG TTOV YOPTYEITAL LETA TNV EMTUYN
0AOKANPMOOT) TOV EKAGTOTE TPOYPAILATOC,

Ta 1€An mapoakorovOnong avépyovior o€ S50€ avd eKmaldevOUEVO, VD TOPEYOVTOL ELOIKEG
EKTTOTIKEG TOMTIKEG Y10 TG eToupeieg péAN g EAAnvikng [apoaywyng. Zvykekpipéva, 6to
mhaioclo ¢ ovvepyooiag tov Operational Excellence in Manufacturing pe tv EAAnviknm
Hopaywyn, €xer eEacpolotel petd amd €ykpion tov Zvpfoviiov tov KEAIBIM, pia
OTOKAEIOTIKY] EKTTAOTIKN TOAITIKY] Y10, TOVG £PYOLOUEVOVG KOL TO OTEAEYT TOV ETALPEIDV
pedov g EAlnvikng Iopaymyng, eved moapdAinia mwapéyetor otnv EAAnvikn Tlopoyoyn
Kol VO OMOKAEIGTIKOG KUKAOG TPOEYYPAPOV pe okomd TV péylotn duvarn eEaceaiion
0écemv ota TPOYPAUUATO.

H eykekpévn, exntoTIK) TOMTIKY TEPIAOUPAVEL UHEPIKN OMOANAYY TOV TEADV
mapoakorlovOnonc yuo Tig fropumyavieg péAn tov Zvppfoviiov Bounyovidv yio v Avamtoén
"EXnvicn [opayoyn" kot mo cuykekpiéva:

1) 15% amodhoayn tedadv yia coppetoxn 1 éog 3 atdpmv
i1) 20% amoAloyn TEADV Y10, OLOIKES EYYPOUPEG 4 OTOUMV KOl VO OTO M TOPUTOVED
TPOYPALOTOL
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Ynueidvetor 0Tt ot amaAloyEG apopolv exmTadevdpevoug mov gpydlovtal oe Prounyavieg
péAN g EAAnvuac Iopaymync Kot Tov oroiny ol eyypagEég opopody ETAIPIKT ETUOPPNOOT
(ONA. amomAnpdvovtat amod Tig {d1EG TIG ETAPEIEG KOt OYL OO TOVS EKTOUOEVOUEVOVG).

Méow tov evepyeldv avtov efaceoriletor yio ta péAn g EAAnvicc Tlapaymyng m
&ykapn TpocPaor ota mTpoypapupatd tov £pyov Operational Excellence in Manufacturing,
KkaOdG emiong kot pio oplovTIe, OTOKAEIGTIKT EKTTOGCT 6T TEAT TapaKoAoHONGTG.

O KkOKAOG TpoEYYPaP®V Y10, TIC eToupeieg PEAN e EAAnvikng Mapaywyng o Eexvnoet
Agutépa 23 lTovviov 2025 ko Oo olokAinpwbei v HMapackevy 4 Ioviiov 2025. [
eyypagés mov  Bo  mpaypatomoiBovv  oto  cuvykekpuyévo dbdotnua  Bo  1oyder n

TPOOVOQEPOLEVT] EKTTTOTIKN TOALTIKT.

Mo va kavete aitnon eyypaong, TOPAKOAODUE GUUTANPOCTE GTNV TOPUKATO (POPUI, TO
oToYElDl TOL VREVOVLVOL EMKOWVOVING TNG ETUPEING GOC KOl TOV EKTUIOEVOUEVOV TOL
emBupeite va GUUUETEXOLV 6TO KAOE EKTOOEVTIKO TPOYPOLLLLO KOl GUVTOHO £VOG GUVEPYATNG
tov Operational Excellence in Manufacturing 0o emikovovicet uoli cag.

https://docs.google.com/forms/d/1dEenHjlj Yiwew AFBUFgX41leeXnBPy35TEd6nCI300/e
dit

AvoAutikd to Tepleyopevo tov mpoypaupdtov Lean Manufacturing, HSE Management,
Industry 4.0 & Smart Factory pmopeite va 10 Bpeite otovg emcvvantopevovg Odnyovg
ZTOVdMOV.

Kolobdpue tig etaupeieg péin g “EAlnvicnc Hopoayoyng" va a&lonotoovy 610 £€nokpo auT
TNV EMOWKOOOUNTIKY] CLVEPYASid Tov €xel okomd TNV mpombnon Paocwkodv apydv Kot
epyoreiov Bulounyoavikig Aptoteiog yioo TV emtuynuévn  HETAPAON TV EAANVIKGOV
LETATOMTIK®V EMLYEPNOEMV GE £VA TLO ATO, YNOLOKO, PIOGILO LOVTELD TOPAYWYNS.
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